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INITIATE COVERAGE BUY 

(Initiation) 
Share Price S$0.360 
Target Price S$0.560 
Upside +55.6% 
  

COMPANY DESCRIPTION 
Choo Chiang Holdings retails and distributes 
electrical products and accessories for residential 
and industrial use. The company’s third-party 
electrical products and accessories are sourced 
from manufacturers based in France, Germany, 
Japan and the Netherlands, as well as 
Singapore-based distributors. 

STOCK DATA 
GICS sector Consumer Discretionary
Bloomberg ticker: CCHL SP
Shares issued (m): 207.7
Market cap (S$m): 74.9
Market cap (US$m): 54.4
3-mth avg daily t'over (US$m): 0.0

Price Performance (%) 
52-week high/low S$0.400/S$0.235

1mth 3mth 6mth 1yr YTD
2.9 20.0 33.3 50.0 24.1

Major Shareholders %
Lim Teck Chuan 63.1
Lim Teck Seng 7.1

FY22 NAV/Share (S$) 0.28
FY22 Net Cash/Share (S$) 0.12
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Choo Chiang Holdings (CCHL SP) 
 

Market Leader Set To Benefit From Strong Growth In The Construction Sector 
With a dominant position in the distribution of electrical products, Choo Chiang has 
benefitted from strong growth of demand for its products, with 2021 EPS growing 190% 
yoy. We expect Choo Chiang to achieve EPS growth of 13% yoy for 2022, driven by 
increased sales of its own brand products and tie-ups with contractors for better order 
visibility. Also, divestment of its existing investment properties could unlock value. We 
initiate coverage with a BUY and target price of S$0.56, pegged to 12x 2022F mean PE. 

• Dominant position in distribution of electrical products with robust earnings 
growth. Choo Chiang Holdings (Choo Chiang) has established sturdy relationships with 
building contractors, renovation contractors and interior designers. Today, it has a 60% 
market share in Singapore, where it operates 10 retail branches and retails over 30 third-
party brands along with its own proprietary brands Choo Chiang Marketing (CCM) and 
CRM. As the construction sector recovers, Choo Chiang is well-positioned to benefit from 
the increase in sales of electrical products. Total units sold for HDB and private resale 
units rose 18% and 82% in 2021 and we expect renovation works to be Choo Chiang’s 
key growth driver. For 2022, we expect Choo Chiang’s EPS to grow 13% yoy. 

• Renewed focus on better-margin proprietary products and relationships with 
contractors. Choo Chiang targets to increase contributions from its electrical main 
contractors and its proprietary brands. The group’s current overall gross margin is 29.7%. 
With CCM and CRM contributing 42-45% of its revenue and commanding around 25% 
higher gross margins as compared with third-party brands, increasing sales from both 
brands would boost both Choo Chiang’s brand and overall margins. In addition, Choo 
Chiang aims to increase market penetration with electrical main contractors, which 
contributed roughly 12% of 2021 revenue. Having stronger relationships with electrical 
main contractors would bolster earnings quality, order visibility and market demand for the 
group’s products. 

• Divestment of investment properties could unlock deep value. Choo Chiang owns 12 
investment properties whose occupancy rates have since fully recovered. Also, recently-
implemented cooling measures have diverted more liquidity into commercial properties. 
As of 2021, we estimate the fair value of the properties at S$15m vs their carrying value of 
around S$13m. Upon divestment of these properties, Choo Chiang could enjoy a capital 
gain of at least S$2m, representing around 20% of 2022 earnings with net proceeds of 
S$15m, roughly 20% of its current market cap.  

• Initiate coverage with BUY and a target price of S$0.56, pegged to 12x 2022F PE 
(five-year mean PE). We think current valuations of 8x 2022F PE for Choo Chiang and 
2022 dividend yield of 6.6% are attractive, given the group’s dominant market share, 
strong EPS growth and huge net cash of around S$22m (around 30% of market cap). 

KEY FINANCIALS 
Year to 31 Dec (S$m) 2020 2021 2022F 2023F 2024F
Net turnover  53 79 87 94 102
EBITDA  5 12 13 14 16
Operating profit  4 11 12 13 15
Net profit (rep./act.)  3 9 10 11 12
Net profit (adj.)  3 9 10 11 12
EPS (S$ cent) 1.4 4.1 4.7 5.2 5.8
PE (x) 25.3 8.7 7.7 6.9 6.2
P/B (x) 1.6 1.4 1.3 1.2 1.0
EV/EBITDA (x) 9.3 4.1 3.9 3.5 3.2
Dividend yield (%) 2.5 5.6 6.6 7.4 8.3
Net margin (%) 5.6 10.8 11.1 11.5 11.9
Net debt/(cash) to equity (%) (28.4) (38.2) (42.9) (47.1) (50.8)
Interest cover (x) 45.6 111.3 117.0 129.1 142.7
ROE (%) 6.3 17.0 17.3 17.6 17.8
Source: Choo Chiang, Bloomberg, UOB Kay Hian 
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Investment Highlights 
Dominant position in distribution of electrical products with robust earnings growth. 
With a concrete track record lasting more than 20 years, Choo Chiang has established solid 
relationships with building contractors, renovation contractors and interior designers. Today, 
it has a 60% market share in Singapore. Choo Chiang operates 10 retail branches around 
Singapore, retailing over 30 third-party brands and its own proprietary brands CCM and 
CRM. As the construction sector grows, Choo Chiang is well-positioned to benefit from the 
increase in sales of electrical products. Total units sold for Housing & Development Board 
(HDB) and private resale units rose 18% and 82% in 2021 and we expect renovation works 
to be the group’s key growth driver.  

Renewed focus on better-margin proprietary products and relationships with 
contractors. Choo Chiang targets to increase the revenue contribution from electrical main 
contractors and its proprietary brands. With CCM and CRM contributing 42-45% of its 
revenue and commanding around 25% higher gross margins as compared with third-party 
brands, increasing sales from both brands would boost both Choo Chiang’s brand and 
overall margins. In addition, Choo Chiang aims increase market penetration with electrical 
main contractors, which contributed roughly 12% of 2021 revenue. Having stronger 
relationships with electrical main contractors would bolster earnings quality, order visibility 
and market demand for the group’s products. 

We expect gross margin to expand gradually to 30.0%/30.5%/31.0% for 2022/23/24 
respectively. Combined with the revenue growth of 10%/8%/8%, this gross margin 
expansion will drive earnings growth of 13.4%/11.7%/11.6% in 2022/23/24 respectively. 

FIGURE 1: REVENUE, EARNINGS AND GROSS MARGIN 
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Divestment of 12 investment properties could unlock huge value. Choo Chiang owns 
12 investment commercial properties which underwent impairment in 2020. We estimate 
that the investment properties could enjoy further upside as occupancy rates have fully 
recovered. Also, recently-implemented cooling measures have diverted more liquidity into 
commercial properties. We estimate that the fair value of the properties as of 2021 is 
S$15m vs its carrying value of S$13m. Upon divestment of these properties, Choo Chiang 
could enjoy a capital gain of at least S$2m, representing around 20% of 2022 earnings with 
net proceeds of S$15m, roughly 20% of its current market cap. 

Beneficiary of rising property demand and supply. As a distributor of electrical products, 
Choo Chiang is expected to benefit from both higher HDB resale volumes and new BTO flat 
supply, both main revenue drivers for the group. In 2021, total units sold for HDB resale flats 
increased to 29,182, a growth of 24.6% yoy. Resale units are expected to appeal to buyers 
and to see persistently robust demand in 2022 as construction remains delayed for new 
BTO flats with about 85% of BTO projects being 6-9 months behind schedule. Given the 
delay and an average construction cycle of 4-5 years, potential buyers have started to shift 
to resale flats to avoid longer waiting times. Also, new oncoming BTO flat supply is 
expected in the next 3-5 years, boosting longer-term demand for electrical products. Thus, 
these favourable industry tailwinds would drive demand for home renovations and, in turn, 
sales of electrical products and accessories, benefitting suppliers like Choo Chiang. 

For 2022, we expect Choo Chiang to achieve 
earnings growth of 13% yoy. 

 

 

 

 

 
Better gross margins, along with higher brand 
awareness, are expected to boost earnings moving 
forward. 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We estimate that the investment properties could 
enjoy revaluation gains should Choo Chiang choose 
to divest of these properties. 

 

 

 

 
Choo Chiang is expected to benefit from the 
recovery of the construction industry, specifically the 
property sector which contributes most of the 
demand for its products. 
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Valuation  
Initiate coverage with BUY and a target price of S$0.56, pegged to 12x 2022F PE,  
its historical five-year average PE. Our valuation multiple is conservative as it is at a 20% 
discount compared with peers’ average of 15x 2022F PE. We think current valuations of 8x 
2022F PE for Choo Chiang and dividend yield of 6.6% are attractive, given its dominant 
market share position and attractive EPS growth profile of 12% CAGR for 2021-24 and 
huge net cash of S$22m (around 30% of market cap). Compared with its peers, Choo 
Chiang offers higher growth, ROE and dividend yield.  

FIGURE 2: HISTORICAL PE BAND  
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Source: Bloomberg, UOB Kay Hian 

FIGURE 3: PEER COMPARISON 
Price @ Market ------------------- PE ------------------- ---------- P/B ---------- --------- Yield --------- ---------- ROE ---------- Net 

Company Ticker 26 Apr 22 Cap 2021 2022 2023 2021 2022 2021 2022 2021 2022 Gearing 
(lcy) (US$m) (x) (x) (x) (x) (x) (x) (%) (x) (%) (%) 

Misumi 9962 JP 3225 7,192 23.4 21.3 19.6 3.5 3.1 1.1 1.2 15.7 15.5 (29.3) 
Rexel Sa RXL FP 19.325 6,288 9.8 9.4 9.0 1.3 1.2 3.9 4.1 14.3 13.0 59.7 
Resideo Tech REZI US 22.75 3,307 13.5 9.5 7.9 1.5 1.3 0.0 n.a. 11.4 16.2 26.8 
Shannon Semicon 300475 CH 17.73 1,136 33.5 n.a. n.a. n.a. n.a. n.a. n.a. n.a. n.a. 69.4 
Global Industrial GIC US 30.51 1,157 11.2 15.4 13.3 7.5 n.a. 5.4 n.a. 79.3 n.a. 44.3 
Siam Pan SPG TB 17.4 175 13.1 n.a. n.a. 1.1 n.a. 5.2 n.a. 8.7 n.a. (52.9) 
Tai Sin TSE SP 0.39 131 10.4 n.a. n.a. 0.9 n.a. 3.8 n.a. 9.3 n.a. 7.4 
Communication & Sys CSS TB 2.24 77 10.7 n.a. n.a. 1.4 n.a. 2.7 n.a. 14.3 n.a. (9.2) 
Podak 3537 TT 41 75 10.3 n.a. n.a. 2.0 n.a. 8.5 n.a. 20.5 n.a. 15.8 
Average 15.1 13.9 12.4 2.4 1.8 3.8 2.6 21.7 14.9 14.7 
Choo Chiang CCHL SP 0.36 54 8.7 7.7 6.9 1.4 1.3 5.5 6.6 17.0 17.3 (38.2) 

 

MISUMI - Distributes precision machinery parts by mail order. Products include a variety of components such as press dies, plastic moulds, automated machinery, PCs & networks, and wiring.   

Rexel Sa - Provides a wide range of electrical supplies. Distributes wires, cables, ducts, lights, ventilation equipment, cabinets, household appliances, and accessories. Also offers climate 
control, security, datacom, photovoltaic, home automation and sourcing solutions. Serves commercial, industrial and residential markets worldwide. 
Resideo Tech - Provides home comfort and security solutions. Offers low voltage connected devices which deliver access to controls, monitoring and alerts. Serves customers worldwide. 

Shannon Semicon - Operates electronics wholesale businesses. Distributes electronic chips, reducers and other electronics. Conducts businesses in China. 

Global Industrial - Operates as an industrial equipment distributor. The company offers product categories include electrical and lighting, fasteners and hardware, furniture and office, material 
handling, safety and security, storage and shelving, and metalworking and cutting tools. Global Industrial serves customers in the US. 
Siam Pan - Importer and sole distributor of lubricating oil and grease of Trane, Daimond and Crocodile brands.  Also distributes Boliden brand of batteries. 

Tai Sin - Manufactures and markets electrical wires and cables. Also manufactures lamps and lighting products, as well as electrical switchboards. 

Communication & Sys – Engaged in network system telecommunications, as well as construction, design and installation of engineering systems. 

Podak - Engaged in the business of motors, electronic components and electrical equipment through import and export trade. Other businesses include distribution and price quoting of both 
foreign and domestic products as an agent. 

Source: Bloomberg, UOB Kay Hian 

Our valuation multiple is conservative as it is at a 20% 
discount vs peers’ average. Choo Chiang’s current 
valuation and dividend yield are attractive. 
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Industry Outlook  
Delays in construction to fuel short-term demand. As a distributor of electrical 
products, Choo Chiang is expected to benefit from delays facing new BTO flats. HDB resale 
flats, a main driver of revenue for Choo Chiang, are expected to generate strong demand 
for Choo Chiang’s electrical products. Furthermore, HDB resale demand is expected to stay 
elevated, boosted by delays in the construction of new BTO flats. According to the Ministry 
of National Development, about 85% of BTO projects are about 6-9 months behind 
schedule. Given the delay and an average construction cycle of 4-5 years, potential buyers 
have shifted to resale flats to avoid longer waiting times. Thus, this industry shift has driven 
demand for home renovations and, in turn, for electrical products and accessories. 
Suppliers like Choo Chiang will benefit.  

Beneficiary of rising number of BTO launches, which will drive longer-term demand 
for electrical products. The HDB plans to launch up to 23,000 flats per year in 2022-23, a 
significant increase from the 48,509 flats launched in the last three years (16,170 flats per 
year). As HDB housing forms a significant part of Choo Chiang’s demand, the increase in 
BTO supply would help support and boost Choo Chiang’s revenue moving forward. 

FIGURE 4: HDB RESALE VOLUME  FIGURE 5: BTO LAUNCHES
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Source: Housing and Development Board, UOB Kay Hian  Source: Housing and Development Board, UOB Kay Hian 

Singapore’s construction demand expected to improve. Singapore’s Building and 
Construction Authority (BCA) projects total construction demand for 2022 at S$27b-32b, 
while 2023-26 construction demand is forecasted at S$25b-32b per year. According to BCA, 
public sector projects and civil engineering works would contribute 60% of 2022’s total 
construction demand, contributing S$16b-19b. Some notable projects include the relocation 
of Singapore Science Centre, Cross Island Line, Changi Terminal 5, the Toa Payoh 
Integrated Development and a new integrated hospital in Bedok. Looking forward to 2023-
36, Singapore’s construction industry is expected to remain resilient, contributed by works 
from both public building projects and civil engineering works.  

Relaxation of international and domestic social distancing measures. As Singapore 
transitions to endemic living, the government has further eased its COVID-19 distancing 
measures. All fully-vaccinated travellers are able to enter Singapore quarantine-free, 
without the need for a pre-departure COVID-19 test. Under the new Vaccinated Travel 
Framework (VTF), Singapore’s government has also removed the quota on the number of 
daily arrivals and the approval process for all travellers. With these measures in place, 
Singapore’s government targets to restore air travel to 50% of pre-pandemic levels by end-
22. There will no longer be a cap on group sizes, no safe-distancing is required among 
individuals, MICE events and sporting events can restart, mask-wearing will be optional 
outdoors and all employees are allowed to return to the office. With the relaxed measures, 
we expect foreign labour supply to improve and boost the construction industry. 

 

Choo Chiang is expected to benefit from delays in 
BTO flats, which has led to a surge in demand for 
resale flats. 

With the Singapore market’s average construction 
cycle of 4-5 years, Choo Chiang is poised to benefit 
from the increase in BTO flats supply. 

For 2021, construction demand was S$29.9b, a 42% 
yoy increase from 2020. 
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Financial Forecasts 
Revenue and earnings growth to be driven by higher demand for electrical products. 
For 2021-24, we estimate total revenue at S$87.3m-101.8m (CAGR of 8.6%) and net profit 
at S$9.7m-12.1m (CAGR of 12.3%). This comes on the back of higher sales from electrical 
products and accessories, driven by demand from higher construction activities and 
renovations in both residential and commercial properties.  

Expect gross margin expansion from increasing proportion of own brand products. 
As Choo Chiang targets to increase the contribution of its proprietary brands’ products, we 
expect gross margin to expand gradually to 30.0%/30.5%/31.0% for 2022/23/24. Combined 
with the revenue growth of 10%/8%/8%, this gross margin expansion will drive earnings 
growth of 13.4%/11.7%/11.6% for 2022/23/24 respectively. 

FIGURE 6: REVENUE, EARNINGS AND GROSS MARGIN 
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Source: Choo Chiang, UOB Kay Hian 

FIGURE 7: KEY PROFIT AND LOSS ASSUMPTIONS 
2019 2020 2021 2022F 2023F 2024F 

(S$'000) 31 Dec 19 31 Dec 20 31 Dec 21 31 Dec 22 31 Dec 23 31 Dec 24 
INCOME STATEMENT 

Revenue 63,841 52,711 79,375 87,288 94,244 101,757 
yoy growth % -0.3% -17.4% 50.6% 10.0% 8.0% 8.0% 
COGS (44,929) (37,261) (55,790) (61,101) (65,500) (70,212) 
Gross Profit 18,912 15,450 23,586 26,186 28,745 31,545 
Gross profit margin (%) 29.6% 29.3% 29.7% 30.0% 30.5% 31.0% 

Other operating income 374 1,479 445 440 440 440 
Adminstrative & selling expenses (11,476) (10,647) (11,817) (12,919) (13,948) (15,060) 
As a % of revenue -18.0% -20.2% -14.9% -14.8% -14.8% -14.8% 
Other operating expenses (1,558) (2,525) (1,711) (1,746) (1,885) (2,035) 
As a % of revenue -2.4% -4.8% -2.2% -2.0% -2.0% -2.0% 
Finance costs (113) (117) (108) (110) (110) (110) 
Profit before tax 6,139 3,640 10,395 11,852 13,241 14,779 
Income tax expense (1,104) (684) (1,826) (2,133) (2,383) (2,660) 
As a % of PBT -18.0% -18.8% -17.6% -18.0% -18.0% -18.0% 
Profit after tax 5,035 2,956 8,569 9,719 10,858 12,119 
Non-controlling interest (13) 0 0 0 0 0 
Net Profit 5,048 2,956 8,569 9,719 10,858 12,119 
yoy growth % 4.2% -41.4% 189.9% 13.4% 11.7% 11.6% 

Source: Choo Chiang, UOB Kay Hian 

We estimate total revenue at S$87.3m-101.8m 
(CAGR of 8.6%) and net profit at S$9.7m-12.1m 
(CAGR of 12.3%) in 2021-24. 

 
 

A rise in gross margin to 30.0%/30.5%/31.0% in 
2022/23/24, combined with 10%/8%/8% revenue 
growth, will likely drive earnings growth of 13.4%/ 
11.7%/11.6%. 
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Strong cash flow and net cash position. Choo Chiang has a track record of generating 
positive free cash flow, from around S$6m in 2018 to around S$10m in 2021. Excluding 
2020, which was an anomalous year due to the COVID-19 impact, Choo Chiang’s free cash 
flow showed a significant improvement in 2021, due to strong demand for its electrical 
products as a result of burgeoning demand from the construction industry and renovation 
activities. We expect Choo Chiang’s free cash flow to continue improving in the next three 
years as we expect the structural upcycle in the construction industry and renovation 
activities to continue. On the other hand, Choo Chiang’s net cash position has been 
improving and reached a new high of S$21.7m in 2021, representing around 30% of its 
market cap. We expect Choo Chiang’s net cash position to continue improving in the future, 
on the back of its strong free cash flow. 

Expect higher DPS on rising profitability. Given the strong performance in respect of 
Choo Chiang’s 2021 results due to strong demand for its products, it declared total dividend 
for the year of 2.0 S cents/share, or 48% payout. For 2022-24, we forecast 2.4-3.0 S 
cents/share in dividend, which translates roughly to a payout ratio of 51%.  

FIGURE 8: OPERATING CASH FLOW VS CAPEX SPENDING  FIGURE 9: FREE CASH FLOW 
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Source: Choo Chiang, UOB Kay Hian  Source: Choo Chiang, UOB Kay Hian 

 

FIGURE 10: NET CASH  FIGURE 11: DPS AND DIVIDEND PAYOUT 
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We expect free cash flow and net cash to continue 
improving in the next three years. Net cash position 
hit a new high of S$21.7m in 2021. 
 
 
 
 
 

 

 
 

For 2022-24, we forecast 2.4-3.0 S cents/share in 
dividend, which translates to a payout ratio of 51%. 
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Risk Factors 
We see the following as the key risks, among others. 

Potential supply disruption of key electrical products. Around 20% of Choo Chiang’s 
revenue comes from copper-based products. Copper is a raw material used in many 
electrical products such as cables. In the event of a copper supply disruption, Choo Chiang 
may not be able to secure a sufficient supply of cables or may need to pay more to secure 
supplies. However, Choo Chiang has ample inventory of around four months stored in its 
warehouse in Woodlands and it could pass on the cost increase to its customers.  

Termination of supply agreements by third-party suppliers. For third-party brands, 
Choo Chiang has distributorship arrangements with its suppliers. Should these 
arrangements be terminated, Choo Chiang might not be able to meet customer demand for 
these third-party brands, affecting revenue and earnings. This has led to renewed plans to 
focus on its own proprietary brands, diversifying third-party risks.    

Slowdown in construction industry from more property cooling measures. Residential 
construction projects may slow down due to property cooling measures implemented in Dec 
21 and this may hurt demand for Choo Chiang’s electrical products. There may also be a 
risk where the Singapore government implements further cooling measures to slow down 
the price increases in residential properties. While it may be premature to assess the full 
impact of the property cooling measures, resale demand should remain strong, given the 
strong rental market and steady pool of potential buyers with immediate housing needs. 

Key man risk. Choo Chiang’s founder, Mr Thomas Lim, who is the current Executive 
Chairman and CEO, has been instrumental in the overall management and development of 
Choo Chiang. In addition, he remains the single largest shareholder with a 63% stake in the 
company. In the event that Mr Thomas Lim is out for any extended period of time, the 
company’s operations and expansion plan may be impacted. 

 

 
Choo Chiang has ample inventory of around four 
months and can pass on cost increases to 
customers. 

 

 

 
The company is working to diversify third-party risks 
by focusing more on its own proprietary brands. 

 
 
 
The Singapore property resale market should 
continue to see robust demand. 
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Financial Statements 
FIGURE 12: PROFIT & LOSS  

Year to 31 Dec (S$m) 2020 2021 2022F 2023F 2024F

Revenue, net  53 79 87 94 102

Operating expenses  (49) (69) (75) (81) (87)

EBIT  4 11 12 13 15

Net interest income/(expense)  (0) (0) (0) (0) (0)

Pre-tax profit  4 10 12 13 15

Tax  (1) (2) (2) (2) (3)

Minorities  0 0 0 0 0

Net profit(rep./act.)  3 9 10 11 12

  

Net profit(adj.)  3 9 10 11 12

Deprec. & amort.  2 2 1 1 1

EBITDA  5 12 13 14 16

     
Per share data (S$ cent)      
EPS - diluted  1.4 4.1 4.7 5.2 5.8

Reported EPS - diluted  1.4 4.1 4.7 5.2 5.8

Book value per shares (BVPS)  22.9 25.7 28.4 31.2 34.4

Dividend per share (DPS)  0.9 2.0 2.4 2.7 3.0

Source: Choo Chiang, UOB Kay Hian 

FIGURE 13: BALANCE SHEET 

Year to 31 Dec (S$m) 2020 2021 2022F 2023F 2024F

Cash/Near cash equiv.  14 20 25 31 36

Accounts receivable/debtors  5 5 6 6 7

Stocks  17 19 21 22 24

Other current assets  3 2 2 2 2

Current assets  38 47 54 61 69

Fixed assets  24 23 22 21 20

Other non-current tangible assets  0 0 0 0 0

Total non-current assets  24 23 22 21 21

Total assets  62 70 76 83 90

Accounts payable/creditors  8 8 9 10 10

Short-term debt/borrowings  0 0 0 0 0

Other current liabilities  3 5 5 5 5

Current liabilities  11 13 14 15 15

Long-term debt  0 0 0 0 0

Other non-current liabilities  3 3 3 3 3

Total non-current liabilities  3 3 3 3 3

Total liabilities  14 16 17 18 18

Minority interest - accumulated  0 0 0 0 0

Shareholders' equity  48 53 59 65 71

Liabilities and shareholders' funds  62 70 76 83 90

Source: Choo Chiang, UOB Kay Hian  
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FIGURE 14: CASH FLOW 
Year to 31 Dec (S$m) 2020 2021 2022F 2023F 2024F
Operating cashflows  3 10 9 10 11

Pre-tax profit  4 10 12 13 15

Tax  (1) (2) (2) (2) (3)

Deprec. & amort.  2 2 1 1 1

Associates  0 0 0 0 0

Working capital changes  (3) (1) (2) (1) (2)

Non-cash items  0 0 0 0 0

Others  1 1 0 0 0

Cash from investing activities  (2) 1 (0) (0) (0)

Capex (growth)  (0) (0) (0) (0) (0)

Investments  (2) (1) 0 0 0

Proceeds from sale of assets  0 0 0 0 0

Others  0 2 0 0 0

Cash from financing activities  (3) (4) (4) (5) (6)

Dividend payments  (2) (3) (4) (5) (6)

Proceeds from borrowings  0 0 0 0 0

Loan repayment  (1) (1) 0 0 0

Others/interest paid  (0) (0) 0 0 0

Net increase/(decrease) in cash  (2) 7 5 5 6

Beginning cash  15 14 20 25 31

End cash  14 20 25 31 36

Source: Choo Chiang, UOB Kay Hian 

FIGURE 15: KEY METRICS 
Year to 31 Dec (%) 2020 2021 2022F 2023F 2024F
Growth   

Turnover  (17.4) 50.6 10.0 8.0 8.0

EBITDA  (30.7) 125.4 7.1 10.4 10.5

Pre-tax profit  (40.7) 185.5 14.0 11.7 11.6

Net profit  (41.4) 189.9 13.4 11.7 11.6

Net profit (adj.)  n.a. 189.9 13.4 11.7 11.6

EPS  (41.4) 190.1 13.4 11.7 11.6

   

Profitability   

EBITDA margin  10.1 15.1 14.7 15.1 15.4

EBIT margin  7.1 13.2 13.7 14.2 14.6

Gross margin  29.3 29.7 30.0 30.5 31.0

Pre-tax margin  6.9 13.1 13.6 14.1 14.5

Net margin  5.6 10.8 11.1 11.5 11.9

ROE  6.3 17.0 17.3 17.6 17.8

ROA  4.8 13.0 13.3 13.7 14.1

ROIC  6.5 17.2 17.5 18.6 19.6

RONTA  7.6 15.5 14.7 15.5 16.3

   

Leverage   

Interest cover (x) 45.6 111.3 117.0 129.1 142.7

Debt to total capital  0.0 0.0 0.0 0.0 0.0

Debt to equity  0.0 0.0 0.0 0.0 0.0

Net debt/(cash) to equity  (28.4) (38.2) (42.9) (47.1) (50.8)

Current ratio (x) 3.4 3.5 3.8 4.2 4.5

Source: Choo Chiang, UOB Kay Hian 
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Appendix I: Key Management 
KEY MANAGEMENT  

Name Position Experience 

Thomas Lim 
Executive Chairman 
and Chief Executive 
Officer 

Backed by more than 40 years of experience in the electrical retail business, Thomas Lim is responsible for the overall 
management and development of the group, formulation of its strategic directions and expansion plans, as well as developing and 
maintaining relationships with its customers and suppliers. He was a founding partner of Choo Chiang Electrical Trading Service 
which was subsequently corporatised when Choo Chiang Marketing (CCM) was incorporated to take over the business in Jul 91. 
Thomas Lim has been a director of CCM since its incorporation and currently does not hold directorships in any public listed 
companies. Thomas Lim is the brother of Rocky Lim. 

Rocky Lim Executive Director  

Rocky Lim started out working in Choo Chiang Electrical Trading Service in 1977, and after its corporatisation, he became the Sales 
Manager of CCM. In 2001, he was promoted to Sales and Marketing Director and was appointed as a director of CCM. He is 
responsible for the sales and marketing and the development of the group, and the maintenance of relationships with the group’s 
customers and suppliers. He does not hold directorships in any public listed companies. Rocky Lim is the brother of Thomas Lim. 

Morland Fu 
Chief Financial 
Officer and Company 
Secretary 

Morland Fu joined the group in Aug 14. He is responsible for financial accounting and reporting functions, including accounting, 
internal controls, financial and management reporting, capital management, tax, compliance and merger and acquisition. Prior to 
joining the group, he was a senior manager at Deloitte & Touche LLP. He holds a Master in Business Administration (Distinction) 
from the University of Manchester and a Bachelor in Financial Management from the Guangdong University of Foreign Studies. He 
is a Non-Practicing Member of the Chinese Institute of Certified Public Accountants in China, a member of the Association of 
Chartered Certified Accountants and a Chartered Accountant of Singapore of the Institute of Singapore Chartered Accountants. 

Wilson Foo Chief Operating 
Officer 

Wilson Foo is responsible for the overall management of the business, which includes overseeing and managing its day-to-day 
operations. He also assists the Executive Chairman and CEO in formulating marketing and sales strategies, conducting marketing 
activities to promote the group’s products, as well as sourcing for sales opportunities, and focuses mainly on generating sales for 
the group. He re-joined the group in Mar 99 and worked his way up the ranks to Branch Manager and General Manager before 
being promoted to his current role. Wilson Foo is the nephew of Thomas Lim and Rocky Lim. 

Josephine Tay 
Administrative 
Manager 

Josephine Tay joined the group in Apr 91 and is responsible for all aspects of human resource and administrative functions of the 
group and also the handling of accounts. Josephine Tay is the wife of Rocky Lim and sister of Andy Tay. 

Andy Tay Head of Sales (Retail)

Andy Tay joined the group in Jul 98 and was promoted up the ranks as Retail Sales Assistant Manager, Head of Project Sales, 
Project Sales Manager, Export Sales Manager and Purchasing Manager before taking on his current role as the group’s Head of 
Sales (Retail) in 2020. He is responsible for developing and implementing retail sales strategies of the group. He started out as an 
advertising sales executive at Info Ad Publishing in 1995, following which he took on managerial roles at two other companies and 
was responsible for identifying and reaching out to new potential customers, responding to sales enquiries and providing solutions 
to clients’ enquiries. Andy Tay is the brother-in-law of Rocky Lim and the brother of Josephine Tay. 

Source: Choo Chiang, UOB Kay Hian  
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Appendix II: Company Background  
Leading retailer and distributor of electrical products and accessories in Singapore. 
With a history of more than 20 years, Choo Chiang offers an extensive range of electrical 
products and accessories for residential and industrial use at its 10 strategically-located 
retail branches in Singapore. Choo Chiang’s retail outlets are supported by a team of 
service-oriented sales employees and a fleet of delivery vehicles. In addition to this 
distribution business, Choo Chiang also holds 12 investment properties which are rented 
out for rental income. Choo Chiang was listed on Catalist of the SGX on 29 Jul 15. 

BUSINESS OVERVIEW AND PRESENCE IN SINGAPORE  

 
Source: Choo Chiang, UOB Kay Hian 

 
DISTRIBUTOR AND DEALER FOR MANY ESTABLISHED BRANDS 

 
Source: Choo Chiang, UOB Kay Hian 
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EIGHT MAIN PRODUCT CATEGORIES WITH OVER 30 BRANDS   

 

Source: Choo Chiang, UOB Kay Hian   
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KEY MILESTONES 

 
Source: Choo Chiang, UOB Kay Hian 
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Appendix III: Projects Track Record 
PROJECTS TRACK RECORD 

Residential Commercial 

Allgreen Properties Changi Airport Group (CAG) 

Fourth Avenue Residences Changi Airport T2 – A&A 

Juniper Hill Condominium Krisflyer Transit Lounge @ T1 

Royalgreen Condominium Krisflyer Transit Lounge @ T3 

Anchorvale Pte Ltd (EVIA Real Estate & Gamuda) CMA CGM Group 

The Ola Executive Condominium NOL Building 

CEL Development Pte Ltd Far East Hospitality 

Parc Komo Condominium Orchard Rendezvous Hotel 

Fantasia Investment (Fantasia Holdings) JTC 

Parkwood Collection Strata Houses Fusionopolis 

Far East Consortium International Limited (FEC) JTC Space @ Gul 

Hyll on Holland Condominium Lendlease 

Hong Leong Holdings Limited Paya Lebar Quarter Retail Mall 

The Jovell Mapletree Industrial Trust 

Housing Development Board (HDB) International Business Park – The Synergy 

Public Housing Kallang Whampoa C43 Oxley Holdings Limited 

Public Housing Punngol North C4 Oxley Biz Hub 

Public Housing Tampines N6 C17 & C18 Sabana Shari'ah Compliant Industrial Reit 

Public Housing Tengah Platation C4 New Tech Park @ Lor Chuan 

Hotel Properties Limited (HPL) Wee Hur Development 

Cuscaden Residences Mega @ Woodlands 

JV Kajima Development Pte Ltd & SPH Healthcare 

The Woodleigh Residences Singhealth 

JV Nanshan Group & Logan Property  National Cancer Centre 

Stirling Residences Woodlands Health Campus 

Low Keng Huat (Singapore) Limited Woodlands Hospital 

Uptown @ Farrer (Perumal Road) Government 

MCC Land Limited Defence Science and Technology Agency (DSTA) 

Canberra Residences Condominium Clementi Camp 

MCL Land Housing Development Board (HDB) 

Parc Esta Condominium HDB Surface Carparks 

Qingjian Realty Immigration & Checkpoints Authority 

Jadescape Condominium Tuas Check Point 

Roxy-Pacific Holdings Limited Ministry of Manpower 

Eon Shenton Mixed Development Kranji Dormitory 

Singhaiyi Group Ltd 

Parc Clematis 

The Gazania Condominium 

The Lilium Condominium 

Tuan Sing Holdings Limited 

Mont Botanik Condominium 

UOL 

Avenue South Residence 

Source: Choo Chiang, UOB Kay Hian 
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Appendix IV: Investment Properties 
LIST OF INVESTMENT PROPERTIES – FAIR VALUE VS CARRYING VALUE 

Tenure Remaining Tenure ------------------- Fair Value ------------------- 

2021 2020 2019 

(S$'000) (S$'000) (S$'000) 

Address of leasehold properties: 

48 Toh Guan East #01-102, Singapore 608586 60 yrs 36 yrs 1,050 1,050 1,100 

8B Admiralty Street #01-06, Singapore 757440 60 yrs 39 yrs 1,300 1,300 1,570 

8B Admiralty Street #01-07, Singapore 757440 60 yrs 39 yrs 1,292 1,292 1,560 

65 Ubi Road 1 #02-65, Oxley Bizhub, Singapore 408729 60 yrs 49 yrs 665 665 1,220 

5 Soon Lee Street, Pioneer Point #01-66, Singapore 627607 30 yrs 20 yrs 410 410 638 

5 Soon Lee Street, Pioneer Point #01-67, Singapore 627607 30 yrs 20 yrs 329 329 560 

Total value of leasehold properties 5,046 5,046 6,648 

2021 2020 2019 

S$'000 S$'000 S$'000 

Address of freehold properties: 

9 Tagore Lane, #02-06, 9@Tagore, Singapore 787472 1,450 1,450 1,520 

9 Tagore Lane, #02-07, 9@Tagore, Singapore 787472 1,675 1,675 1,820 

9 Tagore Lane, #03-16, 9@Tagore, Singapore 787472 1,528 1,528 1,660 

23 New Industrial Road, #02-08, Solstice Business Ctr, S536209 1,400 1,400 1,400 

421 Tagore Industrial Avenue, #01-22, Tagore 8, S 787805 1,767 1,767 2,000 

421 Tagore Industrial Avenue, #01-23, Tagore 8, S787805 1,767 1,767 2,000 

Total value of freehold properties 9,587 9,587 10,400 

Total value of all investment properties 14,633 14,633 17,048 

Carrying value of all investment properties 12,865 13,196 14,003 

Source: Choo Chiang, UOB Kay Hian 
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Disclosures/Disclaimers 
 
This report is prepared by UOB Kay Hian Private Limited (“UOBKH”), which is a holder of a capital markets services licence and an exempt 
financial adviser in Singapore.  
 
This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any legal relations, nor an 
advice or a recommendation with respect to such securities.  
 
This report is prepared for general circulation. It does not have regard to the specific investment objectives, financial situation and the 
particular needs of any recipient hereof. Advice should be sought from a financial adviser regarding the suitability of the investment product, 
taking into account the specific investment objectives, financial situation or particular needs of any person in receipt of the recommendation, 
before the person makes a commitment to purchase the investment product. 
 
This report is confidential. This report may not be published, circulated, reproduced or distributed in whole or in part by any recipient of this 
report to any other person without the prior written consent of UOBKH. This report is not directed to or intended for distribution to or use by 
any person or any entity who is a citizen or resident of or located in any locality, state, country or any other jurisdiction as UOBKH may 
determine in its absolute discretion, where the distribution, publication, availability or use of this report would be contrary to applicable law or 
would subject UOBKH and its connected persons (as defined in the Financial Advisers Act, Chapter 110 of Singapore) to any registration, 
licensing or other requirements within such jurisdiction.  
 
The information or views in the report (“Information”) has been obtained or derived from sources believed by UOBKH to be reliable. However, 
UOBKH makes no representation as to the accuracy or completeness of such sources or the Information and UOBKH accepts no liability 
whatsoever for any loss or damage arising from the use of or reliance on the Information.  UOBKH and its connected persons may have 
issued other reports expressing views different from the Information and all views expressed in all reports of UOBKH and its connected 
persons are subject to change without notice. UOBKH reserves the right to act upon or use the Information at any time, including before its 
publication herein.  
 
Except as otherwise indicated below, (1) UOBKH, its connected persons and its officers, employees and representatives may, to the extent 
permitted by law, transact with, perform or provide broking, underwriting, corporate finance-related or other services for or solicit business 
from, the subject corporation(s) referred to in this report; (2) UOBKH, its connected persons and its officers, employees and representatives 
may also, to the extent permitted by law, transact with, perform or provide broking or other services for or solicit business from, other persons 
in respect of dealings in the securities referred to in this report or other investments related thereto; (3) the officers, employees and 
representatives of UOBKH may also serve on the board of directors or in trustee positions with the subject corporation(s) referred to in this 
report. (All of the foregoing is hereafter referred to as the “Subject Business”); and (4) UOBKH may otherwise have an interest (including a 
proprietary interest) in the subject corporation(s) referred to in this report. 
 
As of the date of this report, no analyst responsible for any of the content in this report has any proprietary position or material interest in the 
securities of the corporation(s) which are referred to in the content they respectively author or are otherwise responsible for.  
 
IMPORTANT DISCLOSURES FOR U.S. PERSONS  
 
This research report was prepared by UOBKH, a company authorized, as noted above, to engage in securities activities in Singapore.  
UOBKH is not a registered broker-dealer in the United States and, therefore, is not subject to U.S. rules regarding the preparation of 
research reports and the independence of research analysts. This research report is provided for distribution by UOBKH (whether directly or 
through its US registered broker dealer affiliate named below) to “major U.S. institutional investors” in reliance on the exemption from 
registration provided by Rule 15a-6 of the U.S. Securities Exchange Act of 1934, as amended (the “Exchange Act”).  All US persons that 
receive this document by way of distribution from or which they regard as being from UOBKH by their acceptance thereof represent and 
agree that they are a major institutional investor and understand the risks involved in executing transactions in securities. 
 
Any U.S. recipient of this research report wishing to effect any transaction to buy or sell securities or related financial instruments based on 
the information provided in this research report should do so only through UOB Kay Hian (U.S.) Inc (“UOBKHUS”), a registered broker-dealer 
in the United States.  Under no circumstances should any recipient of this research report effect any transaction to buy or sell securities or 
related financial instruments through UOBKH. 
 
UOBKHUS accepts responsibility for the contents of this research report, subject to the terms set out below, to the extent that it is delivered 
to and intended to be received by a U.S. person other than a major U.S. institutional investor. 
 
The analyst whose name appears in this research report is not registered or qualified as a research analyst with the Financial Industry 
Regulatory Authority (“FINRA”) and may not be an associated person of UOBKHUS and, therefore, may not be subject to applicable 
restrictions under FINRA Rules on communications with a subject company, public appearances and trading securities held by a research 
analyst account. 
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Analyst Certification/Regulation AC  
 
Each research analyst of UOBKH who produced this report hereby certifies that (1) the views expressed in this report accurately reflect 
his/her personal views about all of the subject corporation(s) and securities in this report; (2) the report was produced independently by 
him/her; (3) he/she does not carry out, whether for himself/herself or on behalf of UOBKH or any other person, any of the Subject Business 
involving any of the subject corporation(s) or securities referred to in this report; and (4) he/she has not received and will not receive any 
compensation that is directly or indirectly related or linked to the recommendations or views expressed in this report or to any sales, trading, 
dealing or corporate finance advisory services or transaction in respect of the securities in this report. However, the compensation received 
by each such research analyst is based upon various factors, including UOBKH’s total revenues, a portion of which are generated from 
UOBKH’s business of dealing in securities.  
 
Reports are distributed in the respective countries by the respective entities and are subject to the additional restrictions listed in the following 
table. 
General This report is not intended for distribution, publication to or use by any person or entity who is a citizen or resident of or 

located in any country or jurisdiction where the distribution, publication or use of this report would be contrary to 
applicable law or regulation. 

Hong Kong This report is distributed in Hong Kong by UOB Kay Hian (Hong Kong) Limited ("UOBKHHK"), which is regulated by the 
Securities and Futures Commission of Hong Kong. Neither the analyst(s) preparing this report nor his associate, has 
trading and financial interest and relevant relationship specified under Para. 16.4 of Code of Conduct in the listed 
corporation covered in this report. UOBKHHK does not have financial interests and business relationship specified under 
Para. 16.5 of Code of Conduct with the listed corporation covered in this report. Where the report is distributed in Hong 
Kong and contains research analyses or reports from a foreign research house, please note: 
(i) recipients of the analyses or reports are to contact UOBKHHK (and not the relevant foreign research house) in Hong 
Kong in respect of any matters arising from, or in connection with, the analysis or report; and  
(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Hong Kong 
who is not a professional investor, or institutional investor, UOBKHHK accepts legal responsibility for the contents of the 
analyses or reports only to the extent required by law.  

Indonesia This report is distributed in Indonesia by PT UOB Kay Hian Sekuritas, which is regulated by Financial Services Authority 
of Indonesia (“OJK”). Where the report is distributed in Indonesia and contains research analyses or reports from a 
foreign research house, please note recipients of the analyses or reports are to contact PT UOBKH (and not the relevant 
foreign research house) in Indonesia in respect of any matters arising from, or in connection with, the analysis or report. 

Malaysia Where the report is distributed in Malaysia and contains research analyses or reports from a foreign research house, the 
recipients of the analyses or reports are to contact UOBKHM (and not the relevant foreign research house) in Malaysia, 
at +603-21471988, in respect of any matters arising from, or in connection with, the analysis or report as UOBKHM is the 
registered person under CMSA to distribute any research analyses in Malaysia. 

Singapore This report is distributed in Singapore by UOB Kay Hian Private Limited ("UOBKH"), which is a holder of a capital 
markets services licence and an exempt financial adviser regulated by the Monetary Authority of Singapore.Where the 
report is distributed in Singapore and contains research analyses or reports from a foreign research house, please note: 
(i) recipients of the analyses or reports are to contact UOBKH (and not the relevant foreign research house) in Singapore 
in respect of any matters arising from, or in connection with, the analysis or report; and  
(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Singapore 
who is not an accredited investor, expert investor or institutional investor, UOBKH accepts legal responsibility for the 
contents of the analyses or reports only to the extent required by law.  

Thailand This report is distributed in Thailand by UOB Kay Hian Securities (Thailand) Public Company Limited, which is regulated 
by the Securities and Exchange Commission of Thailand. 

United 
Kingdom 

This report is being distributed in the UK by UOB Kay Hian (U.K.) Limited, which is an authorised person in the meaning 
of the Financial Services and Markets Act and is regulated by The Financial Conduct Authority. Research distributed in 
the UK is intended only for institutional clients. 

United 
States of 
America 
(‘U.S.’) 

This report cannot be distributed into the U.S. or to any U.S. person  or entity except in compliance with applicable U.S. 
laws and regulations. It is being distributed in the U.S.  by UOB Kay Hian (US) Inc, which accepts responsibility for its 
contents. Any U.S. person or entity receiving this report and wishing to effect transactions in any securities referred to in 
the report should contact UOB Kay Hian (US) Inc. directly. 

 
 
Copyright 2022, UOB Kay Hian Pte Ltd. All rights reserved.  
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